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The Alibaba Story

Alibaba Group started out of the curiosity of our founder, Jack Ma...

Mid-1990s
First U.S. trip

Why no Chinese
beer in Internet
search results?

\

1999
Hangzhou, China
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m To make it easy to do business anywhere
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The Alibaba Story

16 years later, Alibaba Group has become the largest online
and mobile commerce company in the world. (!

2015

Employees: 18 Employees: 36,465 @
Office: Jack Ma’s Hangzhou apartment Offices: 126 offices in mainland China
and 29 offices outside mainland China

Notes:

(1) In terms of gross merchandise volume in 2014
(2) Data as of December 31, 2015

(3) Data as of March 31, 2015
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Key Milestones

Alibaba.com @D

Global trade starts here.™ » 1688.com

Alibaba Group founded in

Jack Ma’s apartment;
Alibaba.com and 1688.com
(then Alibaba.com.cn) launched

;

1999

2003

1

Online shopping
website Taobao
Marketplace launched

BEM

Taobao.com

@Alibaba Group
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Alipay.com

3,

Aliwangwang instant
messenger launched on
Taobao Marketplace;
Alipay launched

J._

2004

2007

1

Online marketing
technology platform
Alimama launched;

Taobao Marketplace
starts to monetize

Y MEEE

anniversary celebration

RuB

juhuasuan.com
B w e - x
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AliExpress

Smarter Shopping, Better Living!

Online group buying
marketplace
Juhuasuan and global
consumer marketplace
AliExpress launched

X I8 THALLCOM

Brands and retail platform
Tmall.com launched to
complement Taobao
Marketplace

f

2008 2010

2009

b

AliCloud founded in
conjunction with
Alibaba Group’s 10t

2013

1

Cainiao Logistics
launched;
Alibaba Group
campus relocated

R

BB

aliyun.com

=

CAINIAO J B @ LS

1R

ANT FINANCIAL

Alibaba Group listed on
the NYSE; Alipay’s
parent company Ant
Financial Services Group
formally established

2014

2015

1

11.11 Global Shopping
Festival generated
MB91.2 billion in GMV




Historic 2014 IPO -record capital raise

Alibaba became one of the most valuable tech companies
in the world after raising $25 billion from its U.S. IPO.
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Has surpassed Walmart in GMYV for retail - USS$S476bn

FISE B E2016 SRR B35 5 2

Alibaba China Retaill Markotplac__os Real~Tima GMV in Fiscal 2016

20160321 14:58:27
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Business Scale

s }L{ g

10+ Mmillion 407 Million 393 Million

Annual Active Sellers Annual Active Buyers ) Mobile MAUs @)
3
®

®

RMBO64 Billion | RMB651 Billion | 68%

(Around US$149 Billion) (Around US$101 Billion)

Quarterly GMV @) Quarterly Mobile GMV *) Mobile GMV Share @)

Notes:
(1) Specific to our China retail marketplaces; for the 12 months ended March 31, 2015
(2) Specific to our China retail marketplaces; for the 12 months ended December 31, 2015

(3) For the month ended December 31, 2015; based on the aggregate mobile MAUs of apps that contribute GMV on our China retail marketplaces
(4) Specific to our China retail marketplaces; for the three months ended December 31, 2015
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The Alibaba E-Commerce Ecosystem

ECOSYSTEN
RTICIPAN
Weibo PA TS @AutoNavi
@ Social Media Location-Based

&

Professional RKETPLAC :
Service Providers N\A Es Mobile Browser
® . + -
W TEEE BEM AlIExpress youku iz
h arter Shopping, Better Living
Marketing Taobao.com Smenersnepens Digital
Entertainment
e 5 Alibaba.com’
‘%%%%EE KJE THALLCOM £
Financing & @
Payment % OI %" CAINIAO S B[S
Solutions *J_uhu;gajn_comg Bﬁli%ge Logistics

m R EBEE - X

Online and mobile commerce platform

TECHNOLOGY DATA TEAM >
— ey .
EEJA%E“ S YUNOS
CLOUD COMPUTING OPERATING SYSTEM
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https://www.google.com/url?q=http://en.wikipedia.org/wiki/File:Youku_Logo.png&sa=U&ei=U3JzU5SrHJXq8AXF2YGQBQ&ved=0CC4Q9QEwAA&usg=AFQjCNG5-mSCNdE5xRIYXIewrvYD_5RNbA
https://www.google.com/url?q=http://en.wikipedia.org/wiki/File:Youku_Logo.png&sa=U&ei=U3JzU5SrHJXq8AXF2YGQBQ&ved=0CC4Q9QEwAA&usg=AFQjCNG5-mSCNdE5xRIYXIewrvYD_5RNbA

Alibaba'’s positioning in the China market via Tmall

Share of China B2C Online Shopping by Website GMV

2%

1%_\
0

® Tmall

= JD.com

~ Suning.com
mVip.com

“ Gome.com.cn

B Amazon.cn

Tmall.com

~ Dangdang.com
= 51buy.com
Yhd.com

m Other

Source: iResearch July 2014, CNNIC January 2014
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Jack’s Journey Down Under - humble beginnings

1980

gylibaba Group
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....And on to Te Awana. In short, Senior Leadership gets it

&Alibaba Group
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Alibaba’s Major Businesses — China Retail Marketplace

You should know some of these

%8 =6 P X ' ] y AliExpress wEL. e

Taobao.com THALLHK

TAOBAO TMALL.COM JUHUASUAN ALIEXPRESS ALIBABA.COM 1688.COM

W\ Online Shopping Brands and Group Buying Global Consumer Global Wholesale China Wholesale
Destination Retail Platform Marketplace Marketplace Marketplace

(;-_) Cainiao Logistics

y POjEENAIY Alimama

Data Platform

g P = AliCloud
aliyun.com
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Tmall versus Tmall Global

24

Xia

THALLCOM

~ ®
BUSINESS &
k. PRODUCT

» Chinese Iegal entit rquired

» Corporate bank account within China
» Payment received in CNY

» Trademark registered in China

» Warehouse within China

» Shipment and delivery within China

libaba Group
PR = 7l

TMALL GLOBAL

N [::]E3 |0

» International Iegalenity |
» Home country bank account

» Payment received in local currency

» Trademark registered in home country
» Warehouse outside of China

» Overseas Shipping directly to Chinese

consumers



China’s Premier Online Marketplace
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Tmall Partnership Business Structure
XIm

THALLCOM

Tmall.com Flagship Store

: 3rd Party

» Products * IT & payment « Store maintenance
- Branding infrastructure - Product content
« Marketing strategy * Data analysis & editing
diagnostics « Day-to-day
« Marketing tools & operations
promotional « Customer service
SfPIPEmIT e + Fulfillment,
shipping &

warehousing

Alibaba Group
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11.11 Global Shopping Festival

GLOBAL SHOPPING

2015 X ERNIM1LRERY

2015 TMALL 11.11 GLOBAL SHOPPING FESTIVAL

f\'“ms'ﬂ

TR SLE:68%

aAllbaba Group
PR = 7l

The 11.11 shopping festival began in
2009 with 27 merchant participants
as an event for Tmall.com merchants
and consumers to raise awareness of
the value in online shopping.

Over the years, the festival has
evolved into the world’s largest
24-hour online shopping event.

On November 11, 2015, our China
and international retail marketplaces
generated a GMV of RMB91.2billion
(US$14.3 billion) settled through
Alipay within a 24-hour period.

16



Highlights of 2015 11.11 Global Shopping Festival

GLOBAL SHOPPING
FESTIVAL

215
,@ Total GMV

(RMB)
—00:00:18

—00:01:12

Exceeded total GMV
of 2013 11.11

—04:26:31 K pAda

Exceeded total desktop
GMV of 2014 Thanksgiving
through Cyber Monday

41.7 bn Y .. US$6.56 bn

Exceeded total GMV
of 2014 11.11

Exceeded 2014 daily
average retail sales of
consumer goods in China

— 17:28:51 71.9 bn
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Notes:

(1) AllGMV referenced is settled through Alipay ~ B~ .. .. .  Fei by iesw W . ..

(2) US$1 = RMB6.3602 US$14.3 bn

(3) YoY growth rates are calculated on the basis of RMB (60% grO\l\ll h YOY)

amounts and are not affected by foreign exchange
rate fluctuation
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Highlights of 2015 11.11 Global Shopping Festival

Mobile Globalization Omni-channel

Logistics

More than 1,000 brands with

180,000 stores in 330 cities
across China synchronize online

16,000+

international brands’
completed transactions

Do

RMB62.64 bn
mobile GMV

68.67%
of total GMV

O

95 mn

mobile buyers
on Tmall.com and
Taobao
Marketplace

467 mn

delivery orders

(vs 278 mn
in 2014)

100 mn

delivery orders
generated in first

43 mins

TOP 5 MARKETS SELLING

TO CHINA
L = United States

. Japan

ot
‘.' South Korea

Buyers and
sellersxffiom

232

countries
and regions

33%
buyers
purchased

international

products

TOP 5 MARKETS BUYING
CHINESE EXPORTS

Hong Kong

United States

7
b

FRIREN

* Including 5,000+ participating international brands from 25 countries on Tmall Global with no physical presence in China

and offline resources

Offline-to-online

* Scan barcode at stores to win
discounted e-coupons to shop on
Tmall.com

Offline-to-online

 Online purchase

« Offline pick-up / pick-up at
nearby stores

 Product return or exchange at
stores

Convenient after-sales
services
* Enjoy maintenance and after-sales
services in Suning’s physical stores
* Trade-in program

aAlibaba Group
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2015 Single’s day Review -Tmall Global

Australia and New Zealand

Key Index:

« Transaction rank respectively No. 5 and No. 8 among 41
countries

 First four country rankings: US, Japan, Korea, Germany

Top brands/products:

« Baby products, dairy, fresh food, health supplements and skincare
are still the top categories from Australia and New Zealand

 Anchor, Comvita, Red Seal, Silver Fern Farms, A2 etc.

Alibaba Group
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11.11 Festival NZ Brand Tmall Highlights

32}:;1 1" A2 sold out 43,855 cans of infant formula, whole stock was gone

Company -

New Zealand brand Silver Fern sold out 2.8 tons of retalil
pack premium lamb

COMVITA : Sold out 25 tons of honey in total .
7 tons of manuka honey and 342 KG propolis in one day

I‘@d seal. Sold out 165,000 bottles of molasses, equivalent to 5 containers
weighing over 82 tons

live your best life Sold out 82,000 units of toothpaste
Over 100,000 buyers purchased on red seal flagship store

gylibaba Group
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Flagship New Zealand Brands & Merchants on Tmall Global
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New Initiatives for Fresh Food and Food & Beverages
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Tmall Presale Model has proved hugely popular

Fresh product Consumer

Consumer pays Seller knows shipped receives

presale deposit precise demand acggrrgg;]% to product

ﬁu_. an.-
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April 2014 - Tmall Live Seafood Promotion

April 7 - 14
Fresh Oysters Sold: 50,000+

> 72 hours from seas of New Zealand

Baan to the kitchens of China
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May 2014 - Three Day New Zealand Products Campaign

= _‘j"_”_*'."’“ g > Over 200 NZ products
ik 'Llil offered in this campaign

} > Bulk of products sold out
"_p! » Total 20,000 units of instant

ERER I - 2 AR5 =

FEZTOPS TR ] \kﬂﬁ\E‘# \ 7_ et gy IR milk pOWder
] ; S - > 9,088 bottles of Red Seal
_ hEE= - Blackstrap
T ‘— > 2,800 bottles Just Juice
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BHERZ IR T IEE MRS T3 ' . e > 8,000+ Vogel’s sold out
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WAL, TS video campaign
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BESEASE, THO—T B | :1 > Massive paper media and
RS- =  social media coverage
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Tmall New Zealand Queen Apple Promotion

May 6
New Apple Launch on Tmall

> 15,000+ orders in under 24
hours

» 90,000+ Apples sold
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http://video.sina.com.cn/p/weibo/2015-05-06/111764915543.html
http://video.sina.com.cn/p/weibo/2015-05-06/111764915543.html

newzedaland.tmall.hk - Promotion for PM’s Visit and MOU
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newzedaland.tmall.hk - Promotion for PM’s Visit and MOU
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Mission

To make It easy to do business anywhere

We believe the Internet can level the
playing field by enabling small enterprises
to leverage innovation and technology to
grow and compete more effectively in the
domestic and global economies.

gy\libaba Group
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Alisports to lean heavily on NZ and not Oz for this deal!

24

SPORT

Nazvi Careem and Chan Kin-wa

China is hoping to have one mil-
lion rugby players in 10 years after
Alisports and World Rugby signed
an agreement yesterday to devel-
op the game on the mainland.

Zhang Dazhong, CEO of

| Alisports, signed the agreement

with World Rugby chairman
Bernard Lapasset and chief
executive Brett Gosper, in which
the sports arm of e-commerce
giant Alibaba will pump millions
of dollars into the development of
the game on the mainland.

“We hope to have one million
players in 10 years’ time,” Zhang
said. “With onemillion playersitis
easier to become a world-class
rugbynation.”

Alisports will become an offi-
cial partner of governing body
World Rugby, and gain the China
broadcast rights for rugby events.
Theywill also work together to de-
velop grass-roots and junior pro-
- grammes, set up a league and
stage major international tourna-

libaba Group
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Ambitious plan to grow rugby in China

rziﬁidlyaccelerate development at
grass-roots level in China and we

Parent company Alibaba,

: “Rugby is widely seen as an
which owns the South China

amateur sportin Chinabutwe see

Morning Post, will also promote  will help condition China tohost  a big future with all these compre-
World Rugby membership and events on our calendar and hensive programmes in place,”
merchandising through its providea pathway for their play- Zhangsaid.

e-commerce platforms such as erstoplayin the Olympics, sevens “We are already planning to

{C7 s 2OVIER S SRPNIRRC A S

*
2

Taobao and Tmall. and 15s.” stage a major sevens event in
Gosper said thedealwasama-  Zhang, though not puttingan  China next year like the one in
jor breakthrough for World exact figure on Alisports’ invest- Hong Kong. We also hope to pro-
Rugby’s attempts to spark growth  ment- expected to be in the mil- ~ duce a generation of new players
on the mainland. lions-said moneywouldnotbea  for China through our grass-roots
“It's hugely significant forus, ~constraint in ensuring proper and youth development pro-. |

this partnership,” he said. “It will

grammes. Rugby is a spo
which you challenge your oppo-
nents with great courage under
proper rules and we think it can
help improve the mental strength
of young Chinese, provided they
receive theright training.”
\ Zhang said one of Alibaba’s
- key strengths was its access to 400
million customers. '

programmes are putin place.

2

ta we have on these users,
 encourage them to become rugby
~ fans and participants before
seeing them splash out on sports
events, merchandise and equip-
‘ment,” Zhang said.

“This is probably why World

. ! ‘.\'t ‘\'I} 9%))
world Rughy CEO Brett Gosper, chairman Bernard Lapasset and

~“We can leverage reams of |

h

Alisports chief Zhang Dazhong. Photo: Bruce Yan Rugbyis willing to work with us.”
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